


Why is strong messaging imperative in advocacy?

• Your messaging serves as a North Star. It guides your campaign through political 
discourse. It provides direction, clarity, and inspiration and encapsulates not only what 
you stand against but, more importantly, what you stand for.

• Nothing About Us, Without Us. Your message – as an advocate in your school system and 
community – is not only a reflection of an issue or set of issues; rather it seeks to establish 
a more profound connection between the campaign and the audience they are reaching 
out to. 

• Messaging has the power to drive and shape the narrative. Your messaging has the power 
to shift the conversations at different tables to ensure the solutions to issues are 
grounded in the realities of your community. 

• Build awareness, influence, and move people to action. Starting and shaping the 
conversation requires having challenging discussions and messaging effectively to reach 
your target audience in a way that makes them care and want to take action.



Learning Objectives

Objectives: By the end of the webinar participants will....

1. Be introduced to best practices and successful strategies for constructing 
messages which help advance resource equity in their communities

2. Be able to identify the components of, and construct a complete, message 
triangle which makes the case for resource equity

3. Understand how to respond to criticism and opposition using bridging 
statements

4. Know how to alter messaging to align with the values and needs of 
various audiences



LEVERAGING ARE 
CASEMAKING DECKS 
TO CRAFT EFFECTIVE 
MESSAGING

Resource Equity in Action



Your voice is important, and a necessary part of conversations on 

advancing equity in our schools. 

• The Alliance for Resource Equity "Casemaking Decks" help you to leverage 

your story and your community's data to “make the case” for why it is 

necessary to address existing educational inequities in your community.  

• You can use these decks as a jumping-off point to craft, refine, and 

practice your messaging

• These decks also provide suggested metrics, additional resources, and 

message templates you can use and share

Purpose of ARE Casemaking Decks





Questions to Keep in Mind
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Who is my audience and what do they value?

What story do I want to tell and what message/point 

do I want to get across? 

What evidence or research supports this?

What will move my audience to action?

Before crafting your messaging narrow down the focus of 

what you are advocating for, analyze the landscape/data to 

identify the impact, and understand who your target 

audience is and what they value to effectively make the case.



3 Elements of Effective Messaging

KNOW YOUR AUDIENCE

MAKE AN EMOTIONAL CONNECTION

KEEP YOUR MESSAGE SIMPLE



Know Your Audience

Who is your audience?

• Policymakers? District leaders?

• School board members?

• Other advocates?

What publication(s)/platform does your audience 

read/use? 

• Education Week/POLITICO

• FOX News/CBS/

• Social Media (TikTok/Twitter)

What does your audience care about? 

• Start with what they value

• Connect their values with your advocacy message



Make an Emotional Connection

Don’t rely on statistics to make your point. Show how this 

current issue (or your proposed policy solution) impacts 

students 

• Create an emotional response- make it clear why we ALL 

need to care!

• Use real stories about students to highlight the urgency in 

addressing the inequity.

Tell your personal story

• Why do you care about this issue? Did you have a similar 

experience in school?

• How does this impact you as a parent, advocate, or 

community member? 

• Ultimately who are people on the ground being affected, 

and how can you lift up those voices and stories to move 

people to act?



Keep It Simple!

Your messages need to be short

• Describe the main advocacy point in 10 words or less

• Make your messages easy-to-remember and 

quotable

• Think of what you would say in a tweet (soundbite)

Avoid Jargon and education speak

• Use asset-based, accessible language





Positive & Inviting School Climates

Explore the possible root causes of your district’s challenges and 

choose promising actions based on the distinct needs of your students.

ARE interactive workbook provides a structure to help your team better 
understand what is causing challenges related to Positive & Inviting School 

Climate and identify concrete next steps for improving the experiences that 

students have in school.

This dimension explores the following key questions:

• 6.1 Does each student experience a safe school with 

transparent, culturally sensitive, and consistently enforced 

rules and discipline policies?

• 6.2 Does each student have positive relationships with staff and 

other students?

• 6.3 Does each student have access to effective social-emotional 

learning opportunities?

• 6.4 Does each student attend a school that actively and 

meaningfully engages families?























ARE Casemaking Decks + Resources 

• ARE Casemaking Deck 1: School Funding

• ARE Casemaking Deck 2: Teaching Quality & Diversity

• ARE Casemaking Deck 3: School Leadership Quality & 

Diversity

• ARE Casemaking Deck 4: Empowering, Rigorous Content

• ARE Casemaking Deck 5: Instructional Time & Attention

• ARE Casemaking Deck 6: Positive & Inviting School 

Climate

• ARE Casemaking Deck 7: Student Supports & 

Interventions

• ARE Casemaking Deck 8: High-quality Early Learning

• ARE Casemaking Deck 9: Learning-Ready Facilities

• ARE Casemaking Deck 10: Diverse Classrooms & Schools

https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-2-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-2-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-3-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-3-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-4-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-5-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-6-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-6-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-7-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-7-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-8-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-9-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-10-Make-The-Case.pdf


Q & A



Activity #2 – Adapting To Your Audience

Instructions:

1. We will split into breakout rooms. Each room will be assigned:

a. An audience to "make the case" for equitable school discipline policies to

b. A venue in which they will be addressing this audience

2. Alter the key messages in the message triangle we just created based on what 

you know about your audience.

3. Choose an additional supporting element (a sound bite, narrative, or data point) for 

each of your key messages.

4. Put it all together!



Activity #2 – Adapting To Your Audience

Jamboard

Link: https://jamboard.google.com/d/1NvO2rsvT2ahqZwbNrGyKko14_YZSbzCDtjN5WQF5nz4/edi

t?usp=sharing

https://jamboard.google.com/d/1NvO2rsvT2ahqZwbNrGyKko14_YZSbzCDtjN5WQF5nz4/edit?usp=sharing
https://jamboard.google.com/d/1NvO2rsvT2ahqZwbNrGyKko14_YZSbzCDtjN5WQF5nz4/edit?usp=sharing


Stay in the loop!

Subscribe to our newsletter and find today’s 
resources (plus more!) at:

https://educationresourceequity.org/

Check out our website and join our monthly mailing list for education resource 
equity news, tools, and events.

https://educationresourceequity.org/


Join Us For Our Final Session Next Week!

Wednesday, March 20th, 2-3pm EST

Meeting Registration - Zoom

https://edtrust.zoom.us/meeting/register/tZItf-GrpjIuEtTc54c0pnfqEGcUoR2egB9B


Give Us Feedback!

Please provide feedback on today's session 
so that EdTrust can continue to bring you 
timely, impactful, and engaging events!

https://forms.office.com/r/0yHSFMgyaD

https://forms.office.com/r/0yHSFMgyaD


Partners

Education Resource Strategies is a national

nonprofit that partners with district, school, and state

leaders to transform how they use resources (people,

time, and money) so that every school prepares

every child for tomorrow — no matter their race or
income. Since 2004, ERS has worked with more than

40 school systems and states to improve resource

equity for students by analyzing data, exploring

trade-offs, planning strategically, building consensus,

and monitoring progress.

The Education Trust is a national nonprofit that

works to close opportunity gaps that

disproportionately affect students of color and

students from low-income backgrounds. Through

research and advocacy, EdTrust supports efforts that
expand excellence and equity in education from

preschool through college; increase college access

and completion, particularly for historically

underserved students; engage diverse communities

dedicated to education equity; and increase political
and public will to act on equity issues.
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