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Welcome! Please share in the chat:
1. First name, location
2. Answer the poll question: Which best describes you?



Who we are
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Stephanie Murphy
Commit Partnership
Director, Education 
Policy

Greg Norwood
Young Invincibles
Southern 
Engagement 
Manager

Thank you

Jonathan Feinstein
The Education Trust
Texas State Director

Sarah Jensen
Commit Partnership
Senior Consultant
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Today’s Roadmap

1.Welcome and Introductions (5 min)

2.Special Guest: Paul Colbert (10 min)

3.Jan. 18 Meeting Recap (40 min)

4.Next steps (5 min)
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Timeline Overview for the TCCCF
May 2021: Governor Abbott signs SB 1230 establishing the Texas 
Commission on Community College Finance (TCCCF), charged with 
making recommendations “to establish a state funding formula and 
funding levels sufficient for sustaining viable community college 
education and training offerings throughout the state”
Fall 2021: Governor, Lt. Governor, House Speaker, Texas Association of 
Community Colleges, and the Community College Association of Texas 
Trustees appoint 12 members to serve on Commission
Nov. 15, 2021: Commission meets for the first time at the Capitol
Nov. 1, 2022: Deadline for the Commission to submit a final report and 
recommendations for consideration by the 88th Legislature
Jan. 10, 2023: 88th Regular Legislative Session begins
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Highlights from Dec. 13 Meeting
1. There are fundamental differences between Texas’ P-12 and Higher Ed funding 

systems.

2. There has been a long, steady shift away from state funding and towards local 
taxes and tuition.

3. Tuition disparities correlate with completion disparities for low-income 
students.

4. Non-tuition costs for basic needs drive inequitable outcomes.



Decline in State Share
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Decline in State Share

State
Property 

Taxes Tuition
1980 68% 16% 16%
1990 57% 24% 19%
2000 44% 29% 27%
2010 33% 35% 33%
2020 26% 44% 29%



•

•2019-2020 Community College 
•Service Areas and Taxing Districts 

•4 

•Service Areas Taxing Districts 

•Texas Higher Education Coordinating Board 



Community College Taxes
All 50 community colleges levy M&O taxes
• The simple average rate is 15.64 cents per $100 

valuation
• The weighted average rate is 10.86 cents 

• Lowest rate – 4.80 cents (Northeast)
•Median rate – 14.08 cents
•Highest rate – 39.27 cents (South Plains)



I&S Taxes

32 community colleges levy I&S taxes
• The simple average rate is 3.69 cents per $100 

valuation
• The weighted average rate is 3.02 cents

• Lowest non-zero rate – 0.021 cents (Collin)
•Median rate – 1.99 cents
•Highest rate – 8.70 cents (Tarrant)



Total Tax Rate

Total tax rates:
• Simple average – 18.91 cents
• Weighted average – 13.91 cents

• Lowest rate – 5.60 cents (Blinn)
•Median rate – 17.02 cents
•Highest rate – 39.27 cents (South Plains)



Impact of Un-Taxed Property

• Taxed Property – $1.970 Trillion
•Untaxed Property – $1.019 Trillion

If all property paid taxes:
•M&O average could decline from 15.64 to 7.16 cents
• I&S average could decline from 3.69 to 1.99 cents
• Total average could decline from 18.01 to 7.16 cents



Impact of Un-Taxed Property
Or, if all property paid the current weighted M&O tax 
average of 10.86 cents, this would raise an additional

$1.1 billion for college operations
over the $2.1 billion currently raised by all colleges.

If all property paid the current weighted I&S tax 
average of 3.02 cents, this would raise an additional

$308 million for college facilities
over the $595 million currently raised by all colleges.



Financial Aid

FY2022 FY2023

• TEXAS Grant Program $433,292,738 $433,292,738

• TEOG Pub Community Colleges $44,236,459 $44,236,458
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Agenda for Jan. 18 Meeting
All meeting materials, including 
agendas, presentation slides, and 
archived videos, are posted here:
https://www.highered.texas.gov/legi
slative-media-resources/texas-
commission-on-community-college-
finance/

https://www.highered.texas.gov/legislative-media-resources/texas-commission-on-community-college-finance/
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Highlight #1: Texas is revising its 60X30 goals to increase 
the production of “credentials of value.” 
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Discussion Question: What needs to be considered when 
defining the value of a credential? What differentiates 
credentials that are high value from those that do not provide 
a return on investment for credential earners?
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Highlight #2: Strong community college funding systems are 
responsive to change, account for differing student needs and 
align with state workforce needs.
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Highlight #2: Strong community college funding systems are 
responsive to change, account for differing student needs and 
align with state workforce needs.
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Highlight #3: In Texas, the state is a “minority investor” and lacks  
a way of coordinating local community colleges to state goals. The 
TCCCF must determine what goals to pursue.
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Discussion Question: What objective or principle should the 
Commission prioritize when recommending changes to the 
state’s finance system? 
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Highlight #4: The Texas State Technical College System’s (TSTC) 
“Returned Value Formula” funding has yielded a number of 
lessons learned that can be considered by the TCCCF.
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Discussion Question: Compared to TSTC, community colleges 
have a more multifaceted mission. That said, what lessons 
could be applied to the state’s funding of community colleges? 
In what ways could the state enhance community colleges’ 
performance-based funding to positively impact student 
outcomes?
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Next Steps
Commission members will be assigned to subcommittees that will meet privately in 
February and March:
• College Operations: How can the community college finance system ensure that 

robust postsecondary educational and training opportunities are available to 
students and communities across Texas?

• Student Support: How can the community college finance system increase the 
likelihood that students with diverse backgrounds and needs are able to complete 
credentials of value at the institutions?

• Workforce Education: How can the community college finance system promote 
alignment among courses, programs, and credentials offered by the institutions with 
emerging educational and workforce needs?

The next full Commission meeting is scheduled for Wed., April 6. Stay tuned for our 
next recap then.
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Announcing … 


