
CULTURE WARS 
OUTREACH AND MESSAGING 

MEETING
Monday, November 29

2:30 – 4:00 PM EST



While We Wait: Introduce Yourself!

1. What is your name, pronouns, position?
2. Where are you coming from?
3. On a scale of 1-9, how are you feeling today?

Icebreaker QUESTION



Communications Manager, Partnerships & Engagement

Former middle school math teacher in Texas

Allow us to introduce ourselves:

Associate, Partnerships & Engagement

Former early childhood education teacher



Qubilah Huddleston

Policy Lead, Equitable School Funding, EdTrust

Our speakers today:

Shayna Levitan

P-12 Policy Analyst, EdTrust



Whether speaking to policymakers, reporters, or district leaders, 
knowing your audience is essential when crafting and relaying your 
message. Teachers can influence and move people to action when they 
communicate their message clearly and with urgency. In this session, 
advocates will learn the elements of what creates an effective 
message, ways to relay this message to a target audience, and leave 
with their own key messages around an issue topic.

We hope these trainings will allow you to:

1. Build your communications skills & toolkit so you can go 
back to your school communities with next steps to 
advocate loudly for your students

2. Help connect you with people and resources to learn more 
about effective messaging and advocacy 

3. Build your confidence and a support system with other 
like-minded educators to advance equity in education

Meeting Goals



Norms to keep in mind

Assume best intentions 

Open mind

Be present

Speak your truth

Listen to understand

Focus on solutions



• Introductions (5 mins)

• Elements of Effective Messaging (5 – 10 

mins)

• Targeted Advocacy: Ways Effective 

Messaging Can Have an Impact (5 –10 

mins)

• ARE Case Making Deck Presentation (10- 

15 mins) 

• Create Your Own Messaging (10 mins) 

• Wrap up and Next Steps Towards Action 

(5 mins) 

AGENDA FOR TODAY





KNOW YOUR AUDIENCE
MAKE AN EMOTIONAL 

CONNECTION
KEEP YOUR MESSAGE SIMPLE

• Who is your audience?

• Policymakers? District leaders?

• Education Advocates? 

• Parents and families?

• What publication(s)/platform does 
your audience read/use? 

• Education Week/Seattle Times 

• Social Media (age 
range/demographic)

• Legislative hearings/school board 
meetings

• What does your audience care about? 

• Start with what they value (think of 
power mapping)

• Connect their values with your 
advocacy message

• Don’t just use statistics. Describe how the 
work you are doing impacts students 

• Create an emotional response for the 
reader. (MAKE THEM CARE)

• Use real stories about the children we 
serve and highlight the urgency in 
addressing inequities.

• Tell your personal story

• Why do you care about this issue? Did you 
have a similar experience being 
underserved in school?

• How does this impact you as a 
parent/teacher/advocate? 

• Ultimately who are the voices and stories 
of people on the ground being affected 
and how can you lift those voices and 
stories to move people to act 

• Your key messages need to be 
short
• They often just need to describe 

the main idea of your advocacy 
point. 

• Easy-to-remember, easy-to-
quote

• Think of what you would say in a 
tweet (soundbite)

• Avoid Jargon
• Do not use education speak

• Use asset-based, accessible 
language



Developing your Message Triangle:
Key Message Points
What do you want your audience to 
know?

• Develop a maximum of Three Key Message 
Points, each with supporting proof.

Proof point #1

Proof Point #2

1st Key 
Message

Proof point #1

Proof Point #2

2nd Key 
Message

Proof point #1

Proof Point #2

3rd Key 
Message



Advocacy Opportunities for Impact

• Blog/Op-Eds

• Letters to the Editor

• Sign on letters

• Emailing your state representatives

• Written/verbal testimony for legislative 

hearings or school board meetings

• Social Media 

• Media Interviews



Example of Targeted Advocacy for Impact
 School Board or District Administration

• Policymaking
• Budget
• Curriculum, including 

textbooks

Board 
determines the      
WHAT
        Governs

The Board establishes policies and 
fiscal practices in line with that vision 
and direction.

• Practice and procedure
• IEP implementation
• Parent/Family 

engagement

Administration determines the
HOW

        Manages
The Administration is responsible for 

allocating resources and managing the day-
        to-day operations of the district.



EXAMPLE : CPS Board Policy 511.2 governs high school enrollment

In this policy, there's a section on Walnut Hills High 
School that says, "Any student who passes the College 
Preparatory Test shall be admitted to the College 
Preparatory program on application for enrollment."

If you don't believe that a test score is the best way to 
admit students, you should take your proposal outlining 
different admission to the ____________ .



Advocate in Action! Advocacy for Impact
Qubilah Huddleston, Policy Lead Equitable School Funding, EdTrust

• Op-ed: How K12 leaders can lobby states to support 
students beyond ESSER deadline (District 
Administration)

• Blog: District Budget Woes Likely Means School 
Closures: Here’s What Advocates Need to Know 
(EdTrust)

• Letter to the Editor: Even equal education funding is 
not enough (Washington Post)

• Media Interviews: 
• DCPS proposed budget cuts school funding
• Report calls on Delaware to update 80-year-old 

school funding system

https://districtadministration.com/how-k12-leaders-can-lobby-states-to-support-students-beyond-esser-deadline/
https://districtadministration.com/how-k12-leaders-can-lobby-states-to-support-students-beyond-esser-deadline/
https://edtrust.org/the-equity-line/district-budget-woes-likely-means-school-closures-heres-what-advocates-need-to-know/
https://edtrust.org/the-equity-line/district-budget-woes-likely-means-school-closures-heres-what-advocates-need-to-know/
https://www.washingtonpost.com/opinions/2023/11/14/even-equal-education-funding-not-enough/
https://www.washingtonpost.com/opinions/2023/11/14/even-equal-education-funding-not-enough/
https://www.axios.com/local/washington-dc/2023/03/02/dcps-proposed-school-budget-cuts
https://www.delawareonline.com/story/news/education/2023/12/12/independent-assessment-delawares-education-funding-system-released-delawareans-naacp/71882677007/
https://www.delawareonline.com/story/news/education/2023/12/12/independent-assessment-delawares-education-funding-system-released-delawareans-naacp/71882677007/


So where do I start?

Remember you are the expert! Your experience and advocacy matters as an educator. 

1. Find an issue you are 
passionate about

2. Identify who has the power 
to create change

3. Develop your key messages

4. Find an opportunity to share 
and make an impact



Leveraging ARE Casemaking Decks for Advocacy
Shayna Levitan, P-12 Policy Analyst, EdTrust



Alliance for Resource Equity Toolkit

The Education Combination paper 
introduces our framework and outlines 
each dimension.

Learn about the 10 
dimensions

Dig deeper
Consider underlying
causes of challenges.

Make the case

Understand the current state of education resource 
equity by assessing both Foundations of Excellence & 
Equitable Access

Identify decision-makers
Determine WHO should be the target of 
advocacy efforts.

Assess strengths & weaknesses

Develop compelling messaging to 
address resource inequities in your 
community.



Leveraging ARE Casemaking Decks

Your voice is important, and a necessary part of 
conversations on advancing equity in our schools.

• The Alliance for Resource Equity "Casemaking Decks" 
help you to leverage your story and your community's 
data to “make the case” for why it is necessary to 
address existing educational inequities in 
your community.

• Use these decks as a jumping-off point to further craft, 
refine, and practice your messaging

• Provides suggested metrics, additional resources, and 
message templates.



ARE Casemaking Decks Help You...

AVOID THIS: AND DO THIS:



Developing your Message Triangle:
Key Message Points
What do you want your audience to 
know?

• Develop a maximum of Three Key Message 
Points, each with supporting proof.

Proof point #1

Proof Point #2

1st Key 
Message

Proof point #1

Proof Point #2

2nd Key 
Message

Proof point #1

Proof Point #2

3rd Key 
Message



Review Best Practices on Effective Messaging



Review Best Practices on Effective Messaging



Review Best Practices on Effective Messaging



Review Best Practices on Effective Messaging



Review Best Practices on Effective Messaging



Review Best Practices on Effective Messaging



Review Best Practices on Effective Messaging



Review Best Practices on Effective Messaging



In your zoom breakout rooms you will 
have 10 mins to:

1. Choose one of these designated 
Dimensions for Resource Equity 
(breakout rooms):
1. Positive & Inviting School Climate
2. Empowering, Rigorous Content
3. Teaching Quality & Diversity

2. Draft your main Core (North Star) 
Message along with your 3 
supporting Key Messages

You can use this time to share with 
peers and help one another brainstorm!

Questions to guide you:

• Who is my audience? What do they 
value?

• What story do I want to tell and 
what message/point do I want to 
get across? What evidence or 
research supports this?

• What will move my audience to 
action?

Create Your Own Messaging
Let’s put this into practice!



• Blogging 101

• Ed Trust Blog and Op-

ed Guidance

• Community 

Resources

• Op-Ed Writing Tips & 

Tricks

• Pitching 101

• Submission & List of 

Publications

Blog/Op-
Eds/Letter to 

the Editor

Written/Verbal 
Testimonials

Advocacy Opportunity Resources

Other 
Opportun

ities

Social 
Media/Interviews

Letters/Emails 
to 

Representatives

• Find an issue or 

organization that aligns 

with your advocacy and 

check to see if they have 

campaigns you can 

support and join:

• NEA Campaigns

• Checkout Toolkits to 

support campaigns:

• United Against 

Book Bans

• Ballotpedia: Who 

Represente Me? 

(Federal and State 

Level)

• About School Board 

& Local Governance

• Tips and Template 

for Oral/Written 

Testimony

• Ballotpedia: Who 

Represente Me? 

(Federal and State 

Level)

• ALA: Sample Letter to 

Elected Officials

• ACLU: Writing Your 

Elected 

Representatives

• NASFAA: State 

Advocacy Letter 

Template

• How to Build a 

Winning Social Media 

Strategy for Advocacy

• Social Media 101: 

Using Social Media to 

Advocate and 

Influence Policy

• ALA: Preparing for all 

kinds of interviews

• Tips for giving a 

media interview

https://drive.google.com/file/d/1HDBWxHTJcpFFacWxpCH399Xaye-DwQz7/view?usp=sharing
https://drive.google.com/file/d/1vwSatW_K6dh-8BOFXmDOJDIB45x8EeQs/view?usp=sharing
https://drive.google.com/file/d/1vwSatW_K6dh-8BOFXmDOJDIB45x8EeQs/view?usp=sharing
https://www.theopedproject.org/communityresources
https://www.theopedproject.org/communityresources
https://www.theopedproject.org/resources
https://www.theopedproject.org/resources
https://www.theopedproject.org/pitching
https://www.theopedproject.org/submissions
https://www.theopedproject.org/submissions
https://www.nea.org/join-our-movement/join-a-campaign
https://uniteagainstbookbans.org/toolkit/
https://uniteagainstbookbans.org/toolkit/
https://ballotpedia.org/Who_represents_me
https://www.nsba.org/about/about-school-board-and-local-governance
https://www.nsba.org/about/about-school-board-and-local-governance
https://www.acludc.org/en/tips-and-template-written-and-oralrecorded-testimony
https://www.acludc.org/en/tips-and-template-written-and-oralrecorded-testimony
https://www.acludc.org/en/tips-and-template-written-and-oralrecorded-testimony
https://ballotpedia.org/Who_represents_me
https://www.ala.org/aasl/sites/ala.org.aasl/files/content/aboutaasl/aaslcommunity/quicklinks/el/Sample_Letter_to_Elected_Officials.pdf
https://www.ala.org/aasl/sites/ala.org.aasl/files/content/aboutaasl/aaslcommunity/quicklinks/el/Sample_Letter_to_Elected_Officials.pdf
https://www.aclu.org/writing-your-elected-representatives
https://www.aclu.org/writing-your-elected-representatives
https://www.aclu.org/writing-your-elected-representatives
https://www.nasfaa.org/state_advocacy_letter_template
https://www.nasfaa.org/state_advocacy_letter_template
https://www.nasfaa.org/state_advocacy_letter_template
https://info.votervoice.net/resources/build-social-media-advocacy-campaign
https://info.votervoice.net/resources/build-social-media-advocacy-campaign
https://info.votervoice.net/resources/build-social-media-advocacy-campaign
https://www.nassp.org/social-media-101-using-social-media-to-advocate-and-influence-policy/
https://www.nassp.org/social-media-101-using-social-media-to-advocate-and-influence-policy/
https://www.nassp.org/social-media-101-using-social-media-to-advocate-and-influence-policy/
https://www.nassp.org/social-media-101-using-social-media-to-advocate-and-influence-policy/
https://www.ala.org/advocacy/advleg/publicawareness/campaign%40yourlibrary/prtools/handbook/interviews
https://www.ala.org/advocacy/advleg/publicawareness/campaign%40yourlibrary/prtools/handbook/interviews
https://ocufa.on.ca/2022-election-advocacy-toolkit/tips-for-giving-a-media-interview/
https://ocufa.on.ca/2022-election-advocacy-toolkit/tips-for-giving-a-media-interview/


10-minute Timer



Share Outs & Resources! 

Making the Case for Dimensions of Resource Equity:
• ARE Casemaking Deck: School Funding

• ARE Casemaking Deck: Teaching Quality & Diversity

• ARE Casemaking Deck: School Leadership Quality & Diversity

• ARE Casemaking Deck: Empowering, Rigorous Content

• ARE Casemaking Deck: Instructional Time & Attention

• ARE Casemaking Deck: Positive & Inviting School Climate

• ARE Casemaking Deck: Student Supports & Intervntions

• ARE Casemaking Deck: High-quality Early Learning

• ARE Casemaking Deck: Learning-Ready Facilities

• ARE Casemaking Deck: Diverse Classrooms & Schools

https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-2-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-2-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-3-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-4-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-5-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-6-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-7-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-8-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-9-Make-The-Case.pdf
https://educationresourceequity.org/wp-content/uploads/2024/01/Dimension-10-Make-The-Case.pdf


Wrap-up & Next Steps: 

So what’s next?

• Identify an issue in your school 

community you are extremely 

passionate about and identify 

opportunities to share your messages 

while remembering to ground in 

stories, data/evidence, and have a 

solutions-oriented call to action!



OPPORTUNITY FOR EDUCATORS: 

Interested in writing a blog for our EdTrust 

“Why I Teach, Where I Teach” series? Email 

us!

• aramirez@edtrust.org and zealy@edtrust.org 

We want to highlight and amplify educators for 

Teacher Appreciation Week in May and would 

love for you to share your story and journey as 

an educator!

https://edtrust.org/why-i-teach-where-i-teach/
mailto:aramirez@edtrust.org
mailto:zealy@edtrust.org


OPPORTUNITY FOR EDUCATORS: 

EdResearch for Action are launching an advisory board that will engage 25 
people working at the school and system level to share their perspectives with 
EdResearch brief authors and staff members and directly contribute to the 
research brief creation process. Our goal for this advisory board is to  empower 
practitioners who are often left out of traditional research processes to actively 
shape and refine education research, ultimately creating more inclusive, 
relevant, and impactful education initiatives.

What this consists of:
• Board members will actively engage in brainstorm workshops alongside 

researchers to identify key components that the briefs should cover and 
provide valuable insights. 

• Throughout the process, board members will offer ongoing advice, ensuring 
that the research aligns with their practical experiences. They will play a 
crucial role in reviewing the completed research briefs, assessing their 
relevance and feasibility to their own work, and providing essential feedback.

• APPLICATION HERE: Our application is open now to individuals who could 
bring their unique perspectives to the board. 

https://edresearchforaction.org/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSc9kPFGskvA_Zsh8woxktST46wa9FvqgJNujbaab7GcRhzFjQ%2Fviewform%3Fusp%3Dsf_link&data=05%7C02%7Caramirez%40edtrust.org%7Ca64b82106be34824c0ae08dc33c2ec5e%7Cab7f54e74dd64fabb67fd8140134f4b3%7C0%7C0%7C638442159506091631%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=jdUjyMKe%2BMJqyFZHqnSbjFutc1nFqRgGF9BUvKRrhQg%3D&reserved=0


EDTRUST OPPORTUNITY FOR EDUCATORS: 

Your Voice is Needed!

We would love your thoughts on censorship in your 
state. https://forms.office.com/r/qgU7pinTxm

https://forms.office.com/r/qgU7pinTxm


NEXT TRAINING SESSION: How to Be an Effective Media Spokesperon

Monday March 25 (6-7PM ET) 

Registration Link: https://edtrust.zoom.us/meeting/register/tZEqc-6trT8rG9ET1kRxVM0u-LvJ_bMgooOv

• Follow us on socials!

• Instagram: @edtrust

• Twitter: @edtrust

• FB: https://www.facebook.com/edtrust

• LinkedIn: https://www.linkedin.com/company/education-trust/

https://edtrust.zoom.us/meeting/register/tZEqc-6trT8rG9ET1kRxVM0u-LvJ_bMgooOv
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